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Section 7: Practice Development & Marketing

How to get the most from T____";-ﬂ
your copy of “Eye Talk”

Tony Hanks* e “_ g

TheEye Talk Reference Guigeused in most optometry practices in Australia. These notes will help you obtain the
most from the valuable resources it contains.

All information is updated every 3 months and price suggestions are based on the wholesale prices (averaged when
available from different suppliers).

Distribution of Copies

Each subscription to tHeye Talk Reference Guidecludes at least 2 copiesjEmmysr
of each issue. When each issue is received, the copy distribution shou - gecepﬂon R
marked on the front cover. et Evo 1

Spectacle Lenses
O Lens Price Suggestion

Gode RIPTION ™ Index (Diam)Features  Glass Resin
sgaE_Varilux Comfort Transitio 50(80) SA~P~U * 6-00
V/Comfort Transitions Ref/Free 1 50 (80) SA~PMU 182.00
PUY80E V/Comfort Transitions 31.56  1.56 (80) SAHP~U * 178.00
npvA7se  V/Comfort P'grey Extra prooicr  1.60 (75) ~AHP~U 141.00 *

e These are suggestions fach lens
(not pairs).

e They include the material cos
ordering, freight costs, verificatioy
& patient delivery.

O Lens Data Codes

e Data Codes are part of computerised dispensing management and allow for more convenient automatic
sorting in computer software & “Pick Lists”. They consist of 6 alpha-numeric characters.

Example:A BG 65 N

77 T
Lens Typ/; Diarr%r\

Product Company ¢ Company codes are shown in the current Eye Talk issue.

U Updates &New PdeUCtS\ Data Code DESCRIPTION ™ Index (Diam) Fea
« New products are indicated the first time PUSB0E Va”y;fﬁgﬁﬁgﬁsﬂﬁg‘ﬂz”&'}}ree e 5283 A
they are listed in Eye Talk pUYSOE V/Comfor iti 1.56

. . — VT V/ComfortP re Extr oo
» All products with changes in the current issue SN J
are also highlighted.

0 Refractive Index

» Material refractive index for every lens is shown. Use this information to select the thinnest and lightest
options. See also the special table on Spectacle Lens Materials.

0O Lens Diameter
« Each different lens diameter is shown in mm, to confirm that lens will “cut out” for the frame selected.

0 Special Features of the Lens—__

ata-Code DESCRIPTION ™ Index (Diam) Features ~ Glass Resin
* Eachlensis coded to indicate speq PussoE Variux Comsfe ansitions 1.50 (80) SA~P~U * 156.00
i . puT8oE V/Comfort Transitions Ref) e—4-5 * 182.00
feeires releiet PUYeOE V/Comfort Transitions 3 1.56 156 (80)CSAHP~U> * 178,00
0pva7se V/IComfort P'grey Extra propier  1.60 (75) ~ARP=TU 141.00 *
S Scratch resistant A Aspheric design H  High index material
P Photosensitive material M Multicoated U UV protection
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Quick Ref
- uick Relerence Box QUICK REFERENCE FOR SPECTACLE LENSES

e This handy box can be used as ja i o . \
fOr the |enses mo( t Use this convenient table to summarise prlces or your most common lens types
SIS ) CR-39 CR-39 High Index Transitions Transitions PGX

commonly used in your practice. Basic Hard M/Coat 3 1.50 3 1.56  Glass
S/V Stock |[$ $ $ $ $
S/V Grind |[$ $ $ $ $ $

w |$ /\I ® /\”i/\Jﬁ\/Lh\/\l
Table: Spectacle Lens Materials

0 Use this table¢o select the lightest and thinnest specialty lens options:

» Refractive index and density for each material
» Abbe Value as a measure of constringence. A lower value indicates poorer off-axis vision the possibility of

chromatic aberrations (colour fringes)-
. o Y TMATERIAL Refract ~ Specific/” Finisheth Abbm)
« Comparison of finished weight Index Gravitv\w

compared to other lens materig|CLASS:

LCrown Glass ................. 1.523 ... 254100 ........ 58.9......... 1.00
options. eg: If glass is 1.00, CR-39 IDPhotogray/Br .......... 00...... 2.70........ 0.96 ........ 42.0 .. 0.87

0.55 (or 45% lighter). R 1.600 ...... 2.63......... 0.93 ...... 420.... 0.87
. High Index 1.6 .............. 1.604 ...... 2.65........ 0.94 ........ 425 . 0.87
« Edge or center thickness compared Qg index 1.7 . . 1.700 ...... 319, 1.02 .. 35.0 . 0.75
other lens material options. eg: If CR}zeiss Tital 700...... 9. 02,
39 is 1.05, 1.66 plastics are 0.79 (or

25% thinner).

Stock Lens Availability

0 Stock lenses are less expensive than grind lebséss the patiens’ Rx available in the stock range? These
pages will tell you.

» Which lenses are offered as “stock”. STOCK RANGE
i i Brand Name ™ From |Sz |Mtl Feature Powers from........ TO........
» Refractive index (n)}— Pentax 1.6 (Tintable) Pntay| 75 *R{S~ H~~ U|+4.00/-2.00 ~..-10.00/-2
_ Perﬁ@’coat Pntay| 78 R{B~ H~MU|+4.00/-2.00 ...-10.00/-2
e The maker or supplier— [Pentax 1.66-M-egat—Pniax| soj‘SAWMu)OO/ 2.00.......oeerr.. -10.00/-2)
. ____—— |Plavision 1.56 AR 0.00/-2.00 T

e The lens material PlaVision 1.57 (Ti 007~

(glass, resin or polycarbonate). Plavision 5
» For convenience, the special features

are repeated from the “Spectacle
Lenses” section earlier in the book:

» The stock power range is summarised in 2 different ways:
- Sph/CyI/ Indicates the individual sphere & cyl limits of the range

- Sph Comwar(/Cy])/ Indicates the maximum sphere & cyl combined power (CombPwr) and the
cyl limit for the range.
eg: -9.00 CombPwr/-2.00 indicates the limits as..
-7.00/-2.00 -7.25/-1.75 -7.50/-1.50 ef@ll have a combined power of -9.00)

Frame Finder

0 This is a comprehensive alphabetical index todheent Australian distributors of spectacle frame brand
names. This is especially useful when a patient requests a particular brand or requires a spare part you are

unfamiliar with; 0-I'— _<’Academ|c Neostyle Australia P
C ACCOTT = Mt
» Brand name & current distribut ActuellcTNeostyle Australla PILD

Adidas - Euro Eyewea

* womwsie iNdicates there is no current distributor for this range in

- Aeroline - Optical Supplles
Australia 74 Aigner - Eyemaxx (Aust) P/L
T .. Airess e
« [Co Namelindicates they are no longer the distributor, temationa|

but that they may still have spare parts for some models. Air Tltanlum Llndberg Optic Design

elon - Kin

* An extract from “The Optometry Team” by Tony Hanks. Reprinted with permission. 3
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Spectacle Frames

0 Recommended prices for individual spectacle frames are not listed. HowBuggested Pricingable can be
requested at no charge to subscribers.

The suggestions include the material cost of frame, assistance with selection, facial measurements, ordering
& freight costs, quality spectacle case and any future adjustments needed.
Fitting Surcharges

0 The suggested price for a pair of spectacles consists of the lens price for 2 lenses, the frame and a fitting
surchargeo have them fitted (or fabricatedh—_

. . Or EachLe;
e For exle(ljnl‘nple. A pa'?jentfmay ht?]ve trr:e I AME TYPE
Own old Ienses and a frame they NAVRE SHELL & PLASTIC ........voooveveeeeceo e f e,
been given or purchased elsewhere: « vetaL .o
These same fitting surcharges would . )\ gss.- NYION OF SUPFA .o i
apply. “ 8 RIMLESS = 4 HOIE oo
I Some practices Use fifent fitiing fees RIMLESS = 8 HOIE ..evev ettt
for different frame types (sheII, metal,“ ) :ﬁ::i EXE-’\Sﬂh?III ............................................................
half-eyes etc.)pthers use a standarnd, . - vetal. e
fitting fee for all frame types HALF EYE - Rimless
ypes. PATIENT’s “OWN" FRAME (Additional to above) .....................
E T dting Only) .. ~.......

Frame Components

O Frame components are calculated with a formula based upon the retail price of the complete frame. This means
that the sum of the parts will be the same as the price of a full frame.

EFRAME PART

ULA
FRONT (complete) ......cccevvvervenrininnn rame Price - (2 x $7*)) x 56%
TEMPLE (each) .....ccccvevviiiiiiiiiiii s rame Price - (2 X $7*)) x 229
eg: With the formula used here fg rLENS FITTING (“Ab
I||UStI’atI0n, a Complete frame W|th a]\IOSE PADS - R(Igld C()I\)/?) .....................................................................
retail of $150 would have théygse paps . sitcone (on

_ ) PNOSE PADS. Silicone (pr)
following component prices...

- Front $150 - $14 = $136 $136 x56% = $ 76.00

- Temple $150 - $14 = $136 $136 x 22% = $ 30.00

- Other temple $ 30.00

- Fitting 2x$7 = $ 14.00
$150.00

O FErame spare parts (like nose pads and screws) are each listed as separdte items.

Contact Lens Care Products

0 As well as the currerduggested retai

prices, the listing also shows tisize
options and theomponents of starter kits
and “value packs” .

CIBA VISION (Cont'd)
oftwea afine

0 Softwear Saline

1_Softwear Plus Cleaner/Rinser paostcr

0 Once againnew products andhanges

care Combi-Pack
since the last issue are marked. .

OTC Ophthalmic Products

0 “Over the Counter” ophthalmic products are also listed in a similar style, showing cugg@sted retail
prices and thegarious size options.

Contact Lenses
0 Contact Lens Price Suggestions

Calculated by Eye Talk every 3 months from average wholesale prices.
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e These are suggestions fmach lens.
» They include material cost of a single lens (not pairs), ordering, freight costs, verification & initial Starter

Kit of solutions. CPer LensD

Metta Price _Warranty Price

M. 114.00 UX..6M 100%C . 131.00
M...91.00 UX..6M .50%C . 114.00
\Yi Q2 N0 X £ oos 0

e Per Lens is usually identical
replacements.

e Per Case is usually for new fittings-

0 Lens Data Codes

» Data Codes are again provided for automatic sorting in computer software & “Pick Lists”. For contact
lenses they consist of 5 characters.

Example.}@ A_,A
Lens Ty, Product or Variation
Company e The latest company codes are shown in the current Eye Talk issue.
0 Updates &\New Products
“Per Lens” ‘A
* New products are indicated the first time they are liste@da cooe DESCRIPTION™  Warranty Price Warranty

in Eye Talk YARBB—Hydron Z67 om
)YATAA  Menicom7a,

. 114.00 UX..6M
.91.00 UX..6M

» All products with changes in the current issue are 4
highlighted.

0 Warranty Information

» Manufacturers warranty - lens warranteed as being free of defects.

« The full Per Case warranty details are also summarised for every lenss”_ “Per Case”
L Price  Warranty Price
- The number of exchanges allowed within the warranty peregg-

(U indicates “unlimited”).

- The number of months in the warraﬂty.’/

- The credit % for an unsuccessful patient within the warr@hiydicates that the credit is the Per lens amount).

0 Disposable Lenses

» In addition to the standard information for all types of contact lenses, the disposable lens listings also show:

- Pack prices na  Ciba Focus M...13.00 .
(1 Mth) (vis tint) $78.006 pack ¢156.00

- Pack sizes
- Annual cost if worn every day and replaced according to schedule.

Stock Contact Lens Availability

[0 Stock contact lenses are consistent, available quickly and less expensive than custobutéssies patiens’
Rx available? These pages will tell you.

Feat- STOCK RANGE
ures |Base Crv |Diany c.t. | Powers from .... To (Steps)
Ve oo |8.6 U42A 1w+ -6.5

* Which lenses are offered as “stock”.

» Water content (%)—

Surevue _\ﬂs 8.4,8.8 14.

» The maker or suppliek—— | VelJe %@ |16

» Parameters (base curve, diameter, thicknes

e The limits of the stock power range, and the steps.
Veterans Affairs Schedule
This schedule includes all optical item numbers and rates for frdg@ss DESCRIPTION $EA S$PR
lenses, add-ons and low vision aids. S5 Bifocal Lens 33.80 67.60

23/24 Bifocal Aspheric Lens 35.50 71.00

25/26 ocal Len 3

Consultations
0 Medicare scheduled fees in a hasdynmary format.

O Suggestions for home visit domicillary surchages,screening fees anddustry consulting hourly rates.
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Health Fund Rebates

Optical rebate tables are summarised for the major private health funds.

OPTICAL APPLIANCE ITEM HBF (WA)
NO | Essentls| Essentls

0 This information can be used to advise patients on

“likely” rebates. It is best tghrase this as an estimat s
because: SPECTAC
. . . . Single Vision Stock 130,21

Patient may have7 already claimed elsewhere in t Single Vision Grind] 110,223

membership year* Bifocals 110,319
« Patient may not be certain of which table they are i T"focals 110.41%

Progressives 110,51

e There may have been a recent change from the fi FRAMES ONLY:

(since the table was prepared)? Spectacle Frames L 2 0

Spectagp” \Eegairs (pa) /\VJ,Z |

Clinical Charts & Tables

O This section presents a collection of handy charts for contact lense{- Adaptar add
spectacles. For example - see the excellent summagnafavings for|* Varilux Comfort  add ~ ©

. . U e *  “16 add ©6
progressive lens identification o« «Ommexadd ®X

¢ Kodak RLX Plus add K
¢ Kodak RLX Lite add
| | 'z

Australian Optical Suppliers Guide

O This is another very useful summary for the contact details of § FANTS & ACTCESSURIES T
major suppliers. This directory style format includes:

¢ Brand names available—

11

* Mailing address B PH
< All contact details (phone, fax, call-free and e-mail).\ Cg
(08) 9354 3299 M

Call free: 1800- 808 870
axfree 1800 643 299

May= Optics P/L Pt

PO Box 175, Frenchs Forest, NSW ... 1640

‘) EYE TALK Telephone: (02) 9451 2737 or 9451 8113

Mobile: 0414 512 737

Telefax: 02) 9451 8113
CO N S U LTAN TS V\(/ee%jas?te: faye)care.ecopost.com.au/eyetalk E

. OTHER SERVICES FROM EYE TALK:

Complete additional copies of the Eye Talk Reference Guide
available for other staff at just $5.00 a copy.

Eye Talk Practice Report & Market Appraisal - useful for partnership
& sale negotiations.

[
[] Eye Talk Web-Site - includes a hot-link directory of over 300 other
e
=

interesting optometry and optical web-sites.

WARNING: lItis illegal for the Eye Talk Reference Guid® be photocopied
and distributed. The valuable content is protected by our copyright.

This article is an extract from “The Optometry Team”

g H ]: G P T @M Eq’RY - a 180 page devel_opment_ manual_ fo_r support staff by Tony Hankpg.

“: Reprinted with permissior© 1999.

. Y ¥ A practical solution to the problem of skills and training for all staff.

LW I E A _n'l i ! Order a copy for each staff member: $66 per copy plus a standard delivery
¥ charge of $12 for any number of copies.

(el L L T TR e FRL o ] 1 i [l Send cheque or credit card details to...

AJ & VJ Hanks, PO Box 216, Port Macquarie, 2444
Website: www.eyecare.ecopost.com.au/hanks




